
Adoption and Resource  
Home Assessor Program

Program Process

Agency  
request  

submitted to 
AAN

Program 
Manager 

assigns request 
to Regional 
Supervisor

Supervisor 
contacts the 
requesting 

agency

Supervisor 
reviews 

Assessor pool 
for appropriate 

fit

Within 2 days, 
Supervisor 

assigns 
Assessor

1 2 3 4 5

Supervisor 
notifies 

requesting 
agency of 

acceptance 
status6

Supervisor 
and agency 
cooperate to 
gather info on 
prospective 

family7

Homestudy 
process begins 

8

Supervisor 
sends bi-

weekly updates 
to requesting 

agency
9

Homestudy 
completed; 

sent to 
Supervisor 
for quality 
assurance10

Assessor 
submits final 
home study 

through SACWIS 
no later than 4.5 

months11

Process 
completed and 

feedback is 
welcomed

12



Adoption and Resource  
Home Assessor Program

Program Timeline

Day 0Requesting Agency submits the homestudy request form to Adopt America 
Network’s designated email address. The Requesting Agency will receive an 

email message within one business day of the request being received from the 
Assessor Program Manager indicating the receipt of the request.

Day 1
Assessor Program Manager reviews the request and checks for thoroughness.  
The Assessor Program Manager will then assign to the appropriate Regional 
Assessor Program Supervisor within one business day of receiving the request (if 
the request is being accepted).

Day 2
Assessor Program Supervisor reaches out to the Requesting Agency within one 

business day of receiving the request form from the Assessor Program Manager.  
This communication’s purpose is to get any information on the family whom will 

be working with the Assessor.  At this time, the Program Supervisor will also get 
any additional direction needed for the completion of the work (ex. Additional 

information the requesting agency likes to see in Homestudies/Assessments).

Assessor Program Supervisor works with the requesting agency to get family 
information on the prospective caregiver listed on the Request Form.  
 
Assessor Program Supervisor reviews Adopt America Network’s pool of Assessors 
for their region to determine who will be assigned to the request. This assignment 
is based on the Assessor’s current caseload and experience that will ultimately 
be a benefit to the Family they are assigned to. It is Adopt America Network’s 
goal to have the Requesting Agencies need assigned within two business days 
to an Assessor.

Day 3

Day 4
Assessor Program Supervisor notifies the Requesting Agency with an Agency 

Acceptance Notification form which indicates if the request qualifies and will 
also send back the Agency Request Form indicating the Assessor assigned 
to the request within three business days from the date the initial request is 

received. The Support Staff will work with the Requesting Agency so they 
receive the required information for the Assessors personnel file.  

Day 5 The homestudy Process Begins. The Assessor will work directly with the Requesting 
Agency to get any Family paperwork already submitted.

By 4.5 Months/21 Days

Bi-weeklyAssessor Program Supervisor sends updates to the Requesting Agency bi-weekly 
(at minimum) throughout the Homestudy/Assessment process.

By 4 months/18 Days Home Study completed and sent to Assessor Supervisor for Quality 
Assurance; any edits needed are completed by the Assessor. For 
Kinship Assessment, this will be completed within 18 days.

Assessor submits final home study through SACWIS no later than 4.5 
months.  For a Kinship Assessment this will be sent within 21 days. This 

gives the Requesting Agency time to review for finalization.

Completion of the process.  AAN welcomes any feedback over the process or 
the contracted Assessor that provides the Homestudy Assessment.


